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Together for Mental Health in North Wales is our all age plan for mental health services in North Wales, which has 
been co-developed with our partner organisations and people who have lived experience of mental health issues. 
 
The wide ranging and ambitious strategy aims to improve child and adult mental health, narrow the gap in life 
expectancy, ensure parity of esteem with physical health and shift the focus of care to prevention, early intervention 
and resilience. 
 
Click here to read the Together for Mental Health in North Wales strategy 
 
 Progress to date

Our plan to improve mental health and wellbeing

Together for Mental Health in North Wales

Initial work has focused on improving the support available to people in a mental health crisis. This has seen us work 
closely with a number of organisations, including North Wales Police, local authorities, Welsh Ambulance Service and 
mental health charities to establish a seamless integrated urgent care system for people who experience a mental 
health crisis. 
 
The first I CAN Mental Health Urgent Care Centres were opened in late 2018 to provide an alternative to formal 
hospital based assessment for people in distress who do not require hospital treatment.  
 
Mental health practitioners are also been introduced at North Wales Police’s Joint Communications Centre to assist 
police in responding to people with mental health needs. This important partnership work will help to ensure that 
people experiencing a mental health crisis receive timely support that meets their needs in the least restrictive way. 
 
In order to transform the mental health and wellbeing of people in North Wales it’s vital that we focus on early 
intervention and the promotion of emotional resilience. 
 
We have launched a mental health training drive which is aimed at giving non-mental health professionals the skills 
and confidence to respond positively and appropriately to people in distress. Our partnership work with Bangor 
University and North Wales secondary schools is also helping to promote emotional resilience in young people 
through our work on the Profi Project. 
 
Meanwhile, work to improve our inpatient estate has taken a significant step forward, with the BCUHB Board 
approving our initial plans for a multi-million pound redevelopment of the Ablett Unit at Glan Clwyd Hospital. This 
exciting redevelopment would enable us to introduce a new model of acute care which helps us better manage future 
demand for our services. 
 
Our recent progress is described in more detail below. 
 
 
 If you have any questions about the mental health strategy please 

contact Lesley Singleton – Director of Partnerships for Mental 
Health & Learning Disabilities

lesley.singleton@wales.nhs.uk

https://www.bcugetinvolved.wales/mentalhealth


F E A T U R E S

I N T R O D U C I N G  T H E  I  C A N  C A M P A I G NF I R S T  I  C A N  M E N T A L  H E A L T H  
U R G E N T  C A R E  C E N T R E S  O P E N E D

New mental health support has been introduced in North Wales Emergency Departments to help people in 
crisis. The three I CAN Mental Health Urgent Care Centres are open from 7pm -2am every evening to help 
people in distress who do not require hospital treatment. 
 
 

I CAN Mental Health Urgent Care Centres 

What are I CAN Mental Health Urgent Care Centres?
I CAN Centres provide an alternative to hospital based assessment and care for people experiencing low level 
social and mental health difficulties outside of usual working hours.  
 
 Who can access I CAN UCCs and what support do they offer?

I CAN Centres offer emotional support, somebody to talk to and signposting to support services for people who 
present at North Wales' three Emergency Departments. 
 
They are available to people over the age of 18 who are experiencing emotional distress but don't need to be 
treated at an Emergency Department or by a Mental Health Practitioner. 
 
I CAN Centres are staffed by third sector organisations (local mental health charities) who have significant 
experience, training and expertise working with people who are in crisis and are experiencing emotional 
distress. 
 
I CAN Centres work closely with Emergency Department and Psychiatric Liaison staff. 
 
 
 
Where are I CAN UCCs located?

I CAN Centres are currently located at Ysbyty  Gwynedd, Glan Clwyd Hospital and Wrexham Maelor Hospital. It 
is hoped that further I CAN Centres can be rolled out in communities across North Wales in the near future. 
 

Why have I CAN UCCs been established?

I CAN Centres have been introduced to help provide an alternative to formal hospital based assessment and 
care for people experiencing low level social and mental health difficulties outside of usual working hours. 
 
This is part of our ambitious plan to improve mental health support in North Wales which is seeing us work 
much more closely with a number of organisations, including North Wales Police, local authorities, Welsh 
Ambulance Service and mental health charities as we work towards establishing a seamless intergrated urgent 
care system for people who experience a mental health crisis. 
 



F E A T U R E S

I N T R O D U C I N G  T H E  I  C A N  C A M P A I G NA B L E T T  U N I T  R E D E V E L O P M E N T

Plans for a multi-million pound redevelopment of the Ablett Unit at Glan Clwyd Hospital are now a step closer, after the
BCUHB Board gave the green light for a more detailed case for support to be drawn up. 
 
 
 
 

£25m redevelopment a step closer

The proposed £25m+ redevelopment would deliver a modern mental health facility which is fit for the future. With 
more beds, better facilities and environments specifically designed to support recovery, it would enable us to introduce
a new model of care which better meets the needs of our population now and in the future, while also reducing bed 
pressures at our mental health units in Bangor and Wrexham. 
 
As part of the redevelopment programme 
we are examining the possibility of 
moving our Older Persons Mental Health 
Services from the Bryn Hesketh Unit in 
Colwyn Bay to a new fit for purpose 
building on the site of Glan Clwyd 
Hospital. We are also looking at options 
for our rehab inpatient provision. 
 
External reviews and inspections of Bryn 
Hesketh undertaken by the Community 
Health Council, Healthcare Inspectorate 
Wales and the Welsh Government have 
all noted the risks associated with 
managing older mental health patients 
with physical health needs so far away 
from Glan Clwyd Hospital.  

These issues would be resolved by 
transferring the service to a 
redeveloped Ablett Unit. However, a 
decision about this will be made as part 
of the next stage of planning, following 
engagement with the public and key 
stakeholders.  
 
 
 
 
 
 

Our initial plans, which you can read on the BCUHB website, have been shaped by feedback from staff, patients and carers, 
the Community Health Council and Healthcare Inspectorate Wales 
 
Our priority over the next few months is to consult widely on what our new acute model of care should look like, so the 
detailed plans we develop for our inpatient estate improvements reflect how we plan to develop and reconfigure our acute 
mental health services across North Wales. 
 
 
 
 
 

Click here to read the Strategic Outline Case for the redevelopment of the 
Ablett Unit which was approved by the BCUHB Board in January

http://www.wales.nhs.uk/sitesplus/documents/861/Agenda%20bundle%20Health%20Board%2024.1.19%20%20Public%20V1.0%20with%20Ablett%20Appendices%20removed%20for%20web.pdf
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New model of acute care

The proposed redevelopment of the Ablett Unit would enable us to introduce a new model of acute care which will help 
us better manage future demand for inpatient care. 
 
As part of our discussions we are focusing on how we can better utilise our inpatient units to ensure that all of our 
patients receive safe, effective care which is delivered in the most appropriate therapeutic environment to support their 
recovery. 
  
This work is being clinically led and 
driven by discussions at our Acute Care 
Quality & Workforce Group meetings. 
A three year delivery plan and set of 
principles has been agreed, which focus 
on providing care closer to home, 
ensuring continuity of care, and using 
attachment theory in care delivery. 
 
The first year will see the group explore 
and critically appraise the evidence base 
for the acute care model by reviewing 
acute care pathways and developing 
relationships with major stakeholders. 
Work thereafter will focus on testing 
out, revising and consulting on key 
aspects of the programme.  

 
An outline model of care has been produced to support the business case for the redevelopment of the Ablett Unit. As part 
of this outline model of care we have initially agreed the following: 
 
• A regional Psychiatric Intensive Care Unit should be established which is supported by outreach teams and step down 
extra care facilities in East, West and Central 
 
• We should continue to have three Section 136 suites but these should be supported by clinical (psychiatric) decisions 
units which could provide some viable alternatives to use of the s136 powers 
 
There will be opportunities for staff, partners, patients and other key stakeholders to contribute to the development of our 
acute care model in the coming months. 

An open invitation is extended to any member of staff who wishes to attend the monthly Acute Care 
Quality & Workforce Group meetings. Please contact faith.kay@wales.nhs.uk for further information.



F E A T U R E S

I N T R O D U C I N G  T H E  I  C A N  C A M P A I G NB A R B E R S  F O R  M E N T A L  H E A L T H

Working together to cut the male suicide rate

In order to transform the mental health and wellbeing of North Wales residents it’s vital that we focus on early intervention 
and the promotion of emotional resilience. These are key themes in our ambitious mental health strategy. 
 
To support this we have launched a mental health training drive which is aimed at giving non-mental health professionals 
the skills and confidence to respond positively and appropriately to people in distress. 
 
Launched on International Men’s Day in November, the training is initially targeting North Wales barbers, before it is rolled 
out more widely to key businesses across North Wales. 

 
“Barbers are in a unique position to help clients 
who have mental health issues” explains Jason 
Parry from the Magic Clippers Barbers in 
Caernarfon. 
 
“They can open up to their barber in a way that 
they might not open up to other people so this is a 
real opportunity for us to make a difference.” 
 
The training drive has also received the backing of 
Kai Hough, from Kai’s Barbers in Bangor.   
 
He said: “Men know and trust their barbers and because 
it’s a chilled out environment they feel like they can open 
up and talk about their problems. It’s great 
to see something being done about men’s mental health.” 
 
Kai recently starred in a LadBible video focusing on our 
training drive, which has been viewed more than 850,000 
times on Facebook! 
 
                       

Click here to read more 
about our barbers mental 

health training drive 

Why barbers?

Click here to watch the video

http://www.wales.nhs.uk/sitesplus/861/news/49858
https://www.facebook.com/LADbible/videos/522823331530291/
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Promoting emotional resilience through the Profi Project

 
Pupils are being encouraged to find solutions to help tackle a range of mental health related issues in their local 
communities. These include how to encourage children and young people to talk openly about mental health; how to 
improve the experience of people with mental health problems who use public transport; and how to widen access to music 
as a tool for psychological wellbeing. 
 
In doing so, pupils are being encouraged to think about the steps they can take to look after their own mental health. 
 
 
 
 

 
 
The project, now in its sixth year, aims to 
develop transferable employability skills 
and confidence in young people between 
the ages of 16-19, in order to prepare 
them for further education and the world 
of work. 
 
Over a fifteen week period, sixth form 
pupils will be supported by Bangor 
University student volunteers, staff from 
BCUHB, and local employers to develop 
solutions to problems outlined above. 
 
 
 
 
 
 

Our ambitious mental health strategy sets out the 
importance of preventing mental health crises by 
intervening early and promoting emotional resilience. 
 
To support this we have been working in partnership 
with Bangor University on the Profi Project.  
 
Year 12 pupils from twelve secondary schools and 
one further education college in Gwynedd and 
Anglesey are taking part in the project, which is being 
run in partnership with Betsi Cadwaladr University 
Health Board, NHS charity Awyr Las, and leading 
local employers. 
 
 
 

 
 
The project will culminate with a Dragons Den style finale which will see schools go head to head as they pitch their ideas 
to a panel of judges. The winning team will be awarded a cash prize of £500 so the Awyr Las charity can implement their 
idea. 
 
 
 
 

 
Click here to read more about the Profi Project 
 

http://www.wales.nhs.uk/sitesplus/861/news/50133


‘TODAYICAN is our new approach to driving improvements in the care and support our patients receive. 

 

Through TODAYICAN we aim to save and free up 1,000 hours of staff and patient time each day through 1,000 

stories of change across our Mental Health & Learning Disabilities Division. 

 

Based on the values of the hugely successful #EndPJParalysis and Last1000Days campaigns, the central message of 

#TODAYICAN is that TIME is the most important currency in health and social care. Maximising time, minimising 

wasted time and prioritising our patients’ time is the key to taking our services from good to great. 

 

However much we agree with this philosophy, nothing changes unless someone changes it. Big changes – cultural 

shifts – all start somewhere, usually by one person, and then the next, making a stand of a small change to 

something they have influence over. 

 

TODAYICAN is therefore about empowering staff at all levels to take ownership and responsibility for making that 

change happen. All it takes is for each of us to be brave enough to make a stand about the things that matter to us.  

 

 

# T O D A Y I C A N

What is #TODAYICAN?

TODAY - A Model For Change

https://www.smartsurvey.co.uk/s/TODAYICAN/


If you have any questions about TODAYICAN please 
contact the TODAY ICAN Improvement Team 

We want to embed the #TODAYICAN approach into everything we do in order to achieve real, meaningful, 

sustainable change. To achieve this we are using three 90 day improvement cycles. For further information on the 

improvement cycles please visit our the #TODAYICAN webpage on the BCUHB website. 

 

Examples of changes already introduced include: 

 

• Providing an outline of the principles of TODAY ICAN in every local meeting with the aim of it becoming embedded 

in our everyday language; 

• Introducing TODAY ICAN performance boards which reflect how patient and staff time is being saved; 

• Making greater use of video conference facilities so time which was previously spent travelling to and from 

meetings can be used to support patient care; 

• Development of a daily safety huddle using the principles of TODAY ICAN and risk based escalation training; 

• Development of a co-produced sexual safety policy within the MH&LD Division based on the principles of TODAY 

ICAN; 

• Working with North Wales Police to provide a telephone triage service and face-to-face response for vulnerable 

people experiencing a mental health crisis over the Christmas period. 

 

 

 

 

 

 

 

 

 

 

 

 

 

How will #TODAYICAN work?
Acting on priorities identified by staff and areas for improvement detailed in external reports, we'll focus on the 

following themes: 

 

• Patient, carer and family experience 

• Workforce 

• Culture 

• Environment and estates 

• Safeguarding & Public Protection 

• Clinical governance 

• Medicines management 

• Care pathways 

• Communication 

• Older persons dementia care 

 

 

Key themes

bcu.todayican@wales.nhs.uk

Ru Hazarika Jody Murphy Kylie Davies Michelle Jones

http://www.wales.nhs.uk/sitesplus/861/page/97478
https://www.smartsurvey.co.uk/s/TODAYICAN/


Psychological Therapy Review

F E A T U R E S

I N T R O D U C I N G  T H E  I  C A N  C A M P A I G NI M P R O V I N G  A C C E S S  T O  P S Y C H O L O G I C A L  T H E R A P Y

 
There will be opportunities for staff, service users and carers to feed into the review over the coming 
weeks and months, and these opportunities will be widely publicised. Evidence gathered from the 
review will be used to devise co-produced recommendations, which will help shape how we build on 
our current strengths and move towards a future in which all patients have timely access to a wide 
range of evidence based psychological therapies. 
 
It is widely recognised that the Matrics challenge is huge, with no part of the NHS currently meeting 
it. The purpose of the review is not to devise a long wish list of recommendations, or pretend that 
there is a magic bullet. Although the small Together Better team, led by Anna Lewis, all have expertise 
in this area, they have not been brought in to prescribe the changes we will need to make. Rather, 
their role is to facilitate conversations among staff, service users and carers to unlock new insights 
and ideas. 
 
 

 
 
Email: Anna Lewis, Lead Consultant at anna@togetherbetterconsulting.co.uk or Lesley 
Singleton – Director of Partnerships for MH&LD at Lesley.singleton@wales.nhs.uk

A key ambition in our wide ranging Together for 
Mental Health in North Wales four year plan is to 
improve the availability of psychological 
therapies. This is also a priority area for the Welsh 
Government, who have introduced Matrics 
Cymru to provide guidance to support greater 
quality and consistency in the delivery of 
psychological therapy in Wales. 
 
 In light of the introduction of Matrics Cymru, health boards across Wales, including BCUHB, are now reviewing 
their psychological therapy provision. To support this, we have commissioned highly regarded health 
consultancy firm Together Better to facilitate a six month review of the current range, effectiveness and access 
to psychological therapies in North Wales. 
 
The scope of this review will cover all age mental health, substance misuse and learning disabilities services, as 
well as externally commissioned specialist talking therapy, e.g. Parabl (which is delivered by many partners).

Questions about the review?

Click here to read our 'Your Questions Answered' document

http://howis.wales.nhs.uk/sitesplus/861/page/72268


Learning Disabilities Strategy
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What's next?

Work to co-produce a new Learning Disability Strategy for North Wales is being led by the North Wales Social Care 
and Wellbeing Services Improvement Collaborative, which includes the region's six local authorities , Betsi 
Cadwaladr University Health Board and other partners. The aim of the collaborative is to improve services, make the 
most of the resources available, reduce duplication and make services more consistent across North Wales. 
 
Over 300 people have come together to write the strategy, which is currently making its way through the formal 
approval processes. The strategy consultation reports are now on the North Wales Collaborative website and the 
full strategy will be published as soon as it has been approved. 

To help put the strategy into action the North Wales Collaborative has successfully bid for £1.7 million from the Welsh 
Government’s Transformation Fund. A project team is being established to oversee implementation of the strategy, 
which will run until 2020 to carry out the five work packages: 
 
• Integrated structures: Making sure health and social services work together better to support people with learning 
disabilities 
• Workforce development: Making sure staff know how to communicate well with people with learning disabilities 
and change services to make them easier to use. This will help people get the health care they need. Make sure people 
who want support in Welsh can get it without having to ask 
• Commissioning and procurement: Work with other organisations to make sure we have the types of housing and 
support people need 
• Community and culture change: Work with the local community to make sure people with learning disabilities can 
access lots of different activities and meet new people if they want to. Help more people with learning disabilities to 
get paid jobs 
• Assistive technology: Find ways to use technology like alarms and mobile phones to support people to be more 
independent 
 

Progress to date
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Get involved

Congratulations to the award-winning 
Learning Disability Participation Group!
The Learning Disability Participation Group picked up an award at the All Wales People First Mirror Awards 2018 in 
recognition of their outstanding contribution to reflection and learning. 
 
Members of the group have played a key role in helping to shape the learning disability strategy, including producing easy 
read versions in welsh and english. 
 
Congratulations to everyone involved in the group!  
 

 
Click here for the latest information about the strategy 
 

 
sarah.bartlett@denbighshire.gov.uk

 
If you’d like to be added to the Learning Disability Strategy mailing list to receive 
updates about this work then please email Sarah Bartlett 
 
 

https://www.northwalescollaborative.wales/learning-disabilities/

