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What is the Transforming Cancer Services Together programme? 
Betsi Cadwaladr University Health Board and Macmillan Cancer Support have 
embarked on an ambitious new programme to improve cancer services in North 
Wales. While most people diagnosed with cancer in North Wales have a generally 
positive care experience, we know there are areas for improvement. The 
Transforming Cancer Services Together programme has been set up to identify and 
implement those improvements, and is looking specifically at breast, lung, colorectal 
and urological cancers (including prostate, bladder, kidney, penile and testicular 
cancer). There are a large number of redesign programmes underway by Macmillan 
and its partners, but this will be the first in Wales to look at the patient’s entire 
journey – from referral by a GP, to treatment in hospital, to living with and beyond 
cancer. With the number of people with cancer in Wales set to rise from 130,000 to 
250,000 by 2030, there has never been a better time to transform the way cancer 
care and support is delivered. 
 
Why is change needed? 
In 2016, Macmillan Wales and the Welsh Government ran the Wales Cancer Patient 
Experience Survey to capture the views of people who have had cancer care. Of 
those people surveyed in North Wales, 92% rated their overall care as seven or 
more out of ten, but the survey also highlighted some areas for improvement. Eighty 
two per cent of people said they were told about having cancer in a sensitive 
manner, but only three quarters of patients (76%) said they actually understood the 
explanation of what was wrong with them. The majority of people (84%) said they 
had the name and contact details for their key worker, but more than a quarter (31%) 
said it wasn’t always easy to contact them. Ninety seven per cent of people said they 
had their treatment options explained, but just 55% said they were told about future 
side effects. And only 48% said they had been given information about financial help 
and benefits, and less than half (43%) said the impact of their cancer on their day-to-
day activities was completely discussed with them. The aim of Transforming Cancer 
Services Together is to improve the quality and co-ordination of care across primary, 
hospital, community and palliative settings. Essentially, we want everyone diagnosed 
with breast, lung, colorectal or urological cancer to receive the best possible care 
and support. 
 
Why are you only looking at breast, lung, colorectal and urological cancers? 

https://www.macmillan.org.uk/information-and-support/breast-cancer
https://www.macmillan.org.uk/information-and-support/lung-cancer
https://www.macmillan.org.uk/information-and-support/bowel-cancer
https://www.macmillan.org.uk/information-and-support/prostate-cancer
https://www.macmillan.org.uk/information-and-support/bladder-cancer
https://www.macmillan.org.uk/information-and-support/kidney-renal-cancer
https://www.macmillan.org.uk/information-and-support/penis-cancer
https://www.macmillan.org.uk/information-and-support/testicular-cancer
https://gov.wales/docs/dhss/publications/170705betsi-reporten.pdf
https://gov.wales/docs/dhss/publications/170705betsi-reporten.pdf
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These are among the most common types of cancer in the UK; more people are now 
living with and beyond breast, lung, colorectal and urological cancers. We want to 
support these people better. 
 
How is the programme funded? 
Macmillan Cancer Support has committed more than £900,000 to the Transforming 
Cancer Services Together programme. 
 
How long will the programme last? 
The work will run over the next two to three years. 
 
How will it work? 
We will begin by mapping the existing pathways of care in North Wales and then 
engage closely with patients and our partners to learn more about their experience 
and understand their needs and expectations for a new and improved service. Using 
everything we have heard, we will look to design and implement service changes 
which are sustainable and future proof. Some changes may be straightforward to 
deliver and others may require extensive planning and execution, as well as support 
from and collaboration with the Health Board and its partners. An evaluation will 
measure the programme’s impact, what went well and the areas for improvement 
should the programme be extended to look at other cancer types or rolled out 
elsewhere in the UK. Lessons learned from the redesign of these four specific 
cancer pathways will be shared with colleagues across the Health Board and beyond 
so that they can be applied to other pathways where appropriate. 
 
Who are your stakeholders? 
There are lots of stakeholders that we are keen to hear from, and they fall broadly 
into three groups. They are people affected by cancer, including patients, their 
carers and relatives. They are the professionals responsible for delivering care and 
support to people with cancer, such as GPs, Consultants, Clinical Nurse Specialists 
and Welfare Benefits Advisors. We are also interested in the views of our partners, 
like the Wales Cancer Network, Community Health Councils and Welsh 
Government. Co-design will be the hallmark of the Transforming Cancer Services 
Together programme, which is why we will engage from the outset of the programme 
and throughout. 
 
Who is leading the work? 
A Programme Team has been established to lead Transforming Cancer Services 
Together. The team is comprised of a Macmillan Programme Manager, three 
Macmillan Project Managers, a Macmillan Assistant Project Manager and a 
Macmillan Communications Specialist. While the Programme Team will lead the 
redesign of services, it is reliant on colleagues across the Health Board and partners 
working collaboratively to deliver change.  
 
How can I get involved? 
People affected by cancer are at the heart of the Transforming Cancer Services 
Together programme, which is why we are giving them the opportunity to inform our 
work. We are looking for people affected by breast, lung, colorectal and urological 
cancer to share their knowledge and experience in order to shape better care for 
patients. We want to understand what is good, bad or needs improving about a 
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patient’s journey. There are lots of ways to get involved, by attending meetings, to 
taking part in surveys, from being a member of a group discussion or talking to us 
one-to-one about your experience. By sharing your story, you can help us to make a 
big difference. Click here for more information and to express an interest. If you are a 
health professional or one of our partners, you will also be invited to make a 
contribution in due course. 
 
Where can I find more information? 
Regular news and updates about the Transforming Cancer Services Together 
programme will be published to the Health Board’s website. For more information, 
you can email BCU.TransformingCancerServicesTogether@wales.nhs.uk 

http://www.wales.nhs.uk/sitesplus/documents/861/TCST_ExpressYourInterest.E.pdf
http://www.wales.nhs.uk/sitesplus/861/page/97948
mailto:BCU.TransformingCancerServicesTogether@wales.nhs.uk

